
BAND BOOSTER MEETING 

January 19, 2016 

Call to Order:  Harriet called the meeting to order. She stated that drum Line parents need to talk about 

hotels, also look for emails regarding senior night.   

Treasurer Report: Bill Wolfe stated we have $90441.88 in checking and $16,004.29 in savings.   He is 

projecting to have $29,500 at end of year. 

Presidents Report: Harriet read the email from the administration thanking us for the subway 

sandwiches we brought in to the school.   

We are replacing the skin on the trailer.  It is peeling off.  We are taking quotes.  Goal is to have it done 

by the drum line competition.   

She then discussed the slate for next year.  Per our bylaws we need to have our slate for candidates.  

The slate as follows subject to ratification;   

VP Jeff Ross, Secretary Carole Snyder, Treasurer, Bill Wolfe, Director of Communication Teri Groeschen, 

Director of operations, Clint Groeschen.  Special one year term:  President Troy Crum, Director of 

Revenue, Bev Flanigan.  Open seat is for the Director or Directors of Events.  If you have some names 

you would like to put forth please do so.  Tina did add that you will get notes and documentation plus 

Dana will be available to help.  Troy Crum added you won’t be hanging out on your own.  We are all a 

village and we are all here to help everyone out.  We also are working on the budget and will be getting 

that to you either in February or March.  April will be a big meeting with us voting on the board and the 

budget.   

Bylaws:  Per the bylaws we have two changes that we will read to you at the next two meetings.  The 

board has made some changes to reflect how we operate.  The changes were emailed out to all the 

members.  Please see your email.  Harriet then read the changes to the boosters.  As for the director of 

Concessions, it was determined this would be a board position.  This is an evolving role.  The board will 

review this position on an annual basis.  Harriet asked if any questions.  None were asked.  These will get 

read again next month and if no questions it will be voted on.   

The board is reviewing a lot of our security as well.  The town of Plainfield will provide security for the 

school until 6:00 p.m.  and then at athletic events.   When we have an event that coordinates with an 

athletic event, we are covered.  When we don’t, we have to provide the security.  We have a bunch of 

questions out to the school corporation.  Troy answered questions. If we are responsible, then will the 

school district find us other facilities to have rehearsals?  The athletic practices is limiting our ability to 

have our rehearsals.  Our worst case scenario if we must pay was about $5700.  What complicates this is 

that if practicing at same time, we have one group practicing at the middles school and thus paying for 

separate officers here and at the middle school.  Mr. Johnson has cut some hours off of the guard 

practice.  The bottom line is we want our kids to be successful.  Troy asked how the athletics are more 

important to the school.   The second point was if we can’t have those fees paid for, then can we have 

them offset. Lastly, are we asking everyone who uses this school to pay as well?  We do a fantastic job to 

raise money for our kids to be successful.  It may be our money we are raising during concessions may 

be used for security.  Even if we share the cost, we need to have approval by the boosters to pay this 



expense.  Harriet did and estimate based on the other groups.  She did not put sharing in her estimate 

and took it out to the end of the school year.  Again, her numbers are worst case.  We have questions 

again out to the administration and the town and will have some answers at the next meeting.  There 

was a question regarding if it can be a security guard verses police.  We feel probably needs to be a 

police person due to insurance etc.  There as another question that will we know what the outcome of 

the questions to the town and administration.  Yes, those will be shared.     

Another parent stated if we have security it should be consistent.  We need to be checking all the 

students equally.  If we are going to have to pay it should be good and consistent.  If something happens 

and someone is not doing their job properly that is bad.  There were tons of people coming in and out 

and checks were not being made.  Why are rules and security different for some groups?  Harriet stated 

that if someone feels unsafe, they will escort you out.  Harriet said can’t speak to the choir practices.  

The drum line has staff with them.  There was also a comment about thanking the board for all the 

communication and that paying for the security is worth it.  She also wanted to make sure the money 

we are outlaying is split and we aren’t’ just picking up a gap.  Harriet will keep us all posted.  A motion 

was made by Chrystal Underwood to make this money available to spend on security.  Motion was 

seconded by Roxanne Maze.  It passed.   

Events:  Tina Hayes had some signup sheets for this weekend.  We are really close.  We still need more 

food donations and volunteers.  Hopefully we will get some more.  Critical spots are hospitably and 

parking, director check in, runners.  On the food side need drinks, chili, and casseroles.  If you could help 

pass the word that would be great.  Tina wanted to thanks all for their help on Lead groups.  She 

definitely could not do it without their help and time.  Officially there are 50 groups Saturday.  Wear one 

of your Plainfield band shirts, enter door 7, park at the church and check in with Chrystal in the library.  

We are doing this all again in February.  Mr. Carpenter has sent out an email to all the directors 

attending about the additional security.   

Fundraising:  Harriet should be getting a check for almost $605.96 for the 5 Below Fundraiser.  It should 

be here soon.  Amy added we made $361 off of scrip. 

Motion to adjourn was made and seconded.  Motion passed.   


